Week 7
Subject: garment making
Class: s.s.3
Date: 27TH – 31st OCTOBER 2025
Topic: setting up a garment making business
Sub topic: minimum requirement for setting up a garment making business
Objective: at the end of this lesson student should be able to
1) Find out the minimum requirement for setting up a garment making business
2) Explain each of the requirement mentioned
Minimum requirement for setting up garment making business
1. Business plan
2. Financial implication
3. Location
4. Tools and equipment
5. Defining the customers
6. Looking out for competitors
7. Having a marketing plan
8. Business registration and licensing
9. Staffing and manpower 
10. Branding the product
11. Selection of production range
12. Estimation of production requirement

1. A business plan- is the blue print used to operate a business when an individual are planning the opening of a business, they need to create a business plan that outline all their business operation, including personal needs all budget, sales and marketing procedures 
2. Financial implication- it is important to currently access the total project cost required to setup and run the garment making business successfully, the garment designer needs to identify the total amount which will be spent on renting the shop and equipping it with the required tools and equipment.
3. Location- deciding on the best location for the business is very important, a good location goes a long way in making the business successful, the location must be carefully chosen cause some places have advantage over others 
4. Tools and equipment: well selected sewing tools and equipment are essential requirements for garment making business. Designers need to make provision for sewing tools and equipment when going into garment making business to enable them be effective.
5. Define your customers: when starting a garment making business, it is vital to define your targeted customers by knowing their needs like and dislike in other to please them.
6. Look out for competitors: in other to be successful in your business, one should look around to see if other people in the same location are already well known with similar business. it is important to;
i. Conduct a market survey and research concerning the business
ii. Ask questions around and get feedbacks
iii. Talk to garment designers, boutique owners, store owners, potential customers
Financial requirement to be considered for setting up a garment making business
1. Start up a cost
2. Determine how much funding you will need
3. Make a list of all anticipated costs (materials, manufacturing, supplies, equipment, advertisement, marketing etc.)
4. Add up how much it cost to run the business
5. Find out if the available revenue will offset these cost
Estimation of the cost of the minimum requirements
When starting a garment making business, there is no need to estimate the cost implication the basic requirement cost are given below;
1. Shop rents
2. Cost to tools and equipment
i. Sewing machines
ii. Treadle sewing machines (electric)
iii. Serger machine
iv. Embroidery machines
v. Tape rule
vi. Tailors chalk wedges
vii. Tracing wheel
viii. Curve squares
ix. Paper scissors, fabrics scissors, shears (pinking)
x. Seam ripper
xi. Skirt marker
xii. Ironing board
xiii. Electric iron, steam iron
xiv. Needles
xv. Pins, pin cushions
xvi. Threads, thimble
xvii. Hangers
xviii. Wardrobes/cupboard
xix. Mannequins.
Tools and equipment estimate is given in the table below:
	S/N
	ITEMS
	UNITS PRICE (N)

	1
	Hand sewing machines
	50,000

	2
	Treadle machines
	70,000

	3
	Serger machines
	90,000

	4
	Embroidery machines
	120,000

	5
	Tape rule
	100

	6
	Tailors chalk wedges
	200

	7
	Tracing wheel
	1200

	8
	Rulers
	1,000

	9
	French curve 
	1,600

	10
	Paper scissors
	1000

	11
	Fabric scissors
	2500

	12
	Shears (pinking shears)
	2500

	13
	Carbon paper
	1500(per dozen)

	14
	Seam ripper
	700

	15
	Skirt marker
	2,000

	16
	Cutting tables
	10,000

	17
	Ironing boards
	2,500 to 4,000

	18
	Electric irons
	15,000

	19 
	Steam iron 
	From 20,000  

	20 
	Long mirror
	15,000

	21
	Needle
	200 to 300

	22
	Pins
	300

	23
	Pin cushion
	1000

	24
	Thimble
	200

	25
	Thread
	100 to 200 

	26
	Brown paper 
	1500 per dozen

	27
	Hangers
	3,000 per dozen 

	28
	Wardrobes/cupboards
	From 30,000

	29
	Press studs
	100 per pack

	30
	Mannequins
	Between 40,000 to 60,000

	31
	Shop rentals


	Urban area 20,000 – 50,000 per month

	
	
	Rural area 5,000 – 20,000 per month



